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QUESTION NO./N° DE LA QUESTION | BY/DE DATE
Q-233 Ms. Kwan (Vancouver East) December 14, 2021

Reply by the Minister of Immigration, Refugees and Citizenship
Réponse du ministre de I'l'mmigration, des Réfugiés et de la Citoyenneté

-/
The Honourable Sean Fraser )/W
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MINISTRE OU SECRETAIRE PARLEMENTAIRE

QUESTION

With regard to Immigration, Refugees and Citizenship Canada: (a) broken down by country and year since 2015, how many Temporary
Resident Visa applications have been (i) received, (i) approved, (iii) refused, (iv) refused under 179(b); (b) which immigration streams use
the Chinook tool for assessing applications; (c) at which stages in the application step is the Chinook tool used; (d) what measures are in
place to ensure that immigration officers are able to provide the same consideration with the Chinook tool on the circumstances of an
application as they would without the tool; (e) broken down by year and stream, how many applications that have had the Chinook tool used
in the assessment process since the tool has been put to use have been (i) accepted, (ii) refused; (f) for the streams and time period
identified in (), broken down by year and stream, how many applications that have not had the Chinook tool used in the assessment
process have been (i) accepted, (i) refused; and (g) broken down by year since 2015, what are the details of any briefing notes on the
Chinook tool provided to the Minister of Immigration, Refugees and Citizenship since 2015, including the (i) title, (i) author, (iii) date
prepared, (iv) internal tracking number?

REPLY / REPONSE ORIGINAL TEXT TRANSLATION I:I
TEXTE ORIGINAL TRADUCTION

Insofar as Immigration, Refugees and Citizenship Canada (IRCC) is concerned:

(a) Please see Annex A for a breakdown of temporary resident visa, study permit and work permit
applications.

(b) IRCC officers may use the Chinook tool for assessing temporary resident visa, study permit and
work permit applications.

(c) Chinook is built in a modular structure that administratively supports different steps in the process
of assessing an application by presenting information that assists processors with steps such as file
management, indicator management, and pre and post decision management. Chinook does not
contain advanced analytics or artificial intelligence technology. It is simply a spreadsheet tool that
supports decision-makers and IRCC staff, and it is not used to make or recommend decisions.
Chinook reduces the amount of time a decision-maker spends on uploading and reviewing the
information on multiple screens in GCMS. This is especially important in countries where the
computer bandwidth is slow, which would otherwise slow down application processing.

(d) Chinook displays information stored in the Global Case Management System (GCMS) in a more
user friendly way, allowing for increased productivity. It reduces the amount of time a decision maker
spends uploading the same information on multiple screens. It does not fundamentally change how
applications are processed. All decisions, interactions with clients and visa issuance are recorded in
GCMS, which remains the system of record. All application decisions and reasons are recorded in
GCMS. The information displayed in Chinook is the same as available in GCMS which is to be
reviewed regardless of Chinook use.

(e) Chinook is not a mandatory tool. It is a tool designed to simplify the visual representation of a
client’s information. We cannot provide a breakdown identifying how many applications have had the
Chinook tool used in the assessment process. All decisions, interactions with clients and visa
issuance are recorded in GCMS, which remains the system of record. All application decisions and



reasons are recorded in GCMS.

() Chinook is not a mandatory tool. We cannot provide a breakdown identifying how many
applications did not use the Chinook tool in the assessment process. All decisions, interactions with
clients and visa issuance are recorded in GCMS, which remains the system of record. All application
decisions and reasons are recorded in GCMS.

(9) Since 2015, no briefing notes related to Chinook were provided to the Minister of Immigration,
Refugees and Citizenship.
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